Guide for Evaluators
for the evaluation of project proposals submitted to National Technology Program (2009)
The aim of the program
The aim of the program is the support of those projects which have economic and social effects, implemented with the cooperation of enterprises and research institutes, with the involvement of PhD students and young researchers in order to create competitive products or services. 

You can find the Guide for Proposer at our website In Hungarian: www.nkth.gov.hu.  http://www.nkth.gov.hu/palyazatok-eredmenyek/tech09-091218/tech-2-09/tech-2-09-091218. 
In English: http://www.nkth.gov.hu/english/call-for-proposals/national-technology-100112
The decision making process
The evaluation of project proposals is made in English, according to the evaluation criteria set in the Guide for proposers. You can score the proposals between 1-100 points and give their written opinion concerning each main evaluation criteria, then write strength, weaknesses of the project and a summary. We would like to call your attention to the fact that applicants (upon request) can receive your evaluation without mentioning your name. Your evaluation shall be formulated in a way that enables applicants to revise their proposal.
Please use the full scoring range and pay attention to the harmony between the scores and the written text. If you do not support the proposal it shall be reflected to the scores (below 70 points)! Due to the high number of applications only 15-20% of proposals will be funded. 

Only those projects are discussed by the Evaluation Committee which receive minimum 70 points on average from external evaluators. The Evaluation Committee discusses the project proposals and prepare project ranking of each sub-programme. The Evaluation Board makes the proposal to the President of NKTH for the final ranking of the whole program.  

The Hungarian Economic Development Centre Ltd. (hereinafter referred to as: MAG Zrt) ensures the electronic availability of the project proposals to be evaluated. Please observe the deadline set forth by the notice of appointment, as if there is a significant (approx. 30%) difference in the opinion and scores awarded by external evaluators in respect of a given proposal and if at least one of them awards more than 70 points to such proposal, we shall try to hand out the proposal for a second round of evaluation, which also takes time. 

The paper versions of applications start with the title page and the application form so the page numbers of the electronic version might be done accordingly. In the electronic version you can find the application form and the workplan with financial plan as separate files (it can be possible, that the page numbers of the workplan starts from 10-15). 
The evaluation form is generated on your name. Please save it on your computer, enable macros and in Tools function set the security level as medium. Only the yellow fields can be filled in. After writing down your opinion, please click on „data error checking”. 
Checking against Evaluation Criteria
When evaluating against the main criteria, please also answer the questions listed below, particularly in the case of compulsory criteria set forth by the guide.

1. Correspondence of project proposal to the objectives 

(maximum 5 points)
1.1. How does the project proposal correspond to the priorities of the sub-programme? (0-8)
Priorities were defined in case of each sub-programme. The topic of proposals is in line with the priority to a varying extent.
2. Professional, scientific, technology and innovation content of the project (maximum 25 points)
2.1. Professional content and significance of the project (0-10)

Is the present state of the sector presented at domestic and international level, and are ongoing domestic and foreign researches of the topic indicated? Do you know any other team of researchers which has already achieved the goals aimed in the given project? Is the project aiming the innovative adaptation of an existing result or is it merely a routine application of a well-known approach?  Is the project professionally well founded? Does the project proposal contain any risks, does the applicant have the sufficient strategy to manage these risks?
2.2. Where do R&D results created as a result of the project represent scientific-technological novelty? (0-6)

Is the project considered as a novelty in the given field? Is the topic to be researched considered as a novelty only in Hungary or also abroad? 
2.3 Has the project proposal got well-defined and clear objectives? (0-4)

Are the objectives set tangible and achievable? Is the project fragmented due to too many objectives? 

2.4. The applicants’ research results concerning the topic, prior to the project (0-5)
Has project leader or consortium-members got earlier results, or domestic / international projects in the given topic? Are earlier results linked to the topic relevant and sufficient to serve as a basis for the submitted project?

3. Feasibility of the project proposal



   (maximum 9 points)
3.1. Are project objectives and results achievable by implementing the tasks described in view of the present state of science? Is the use of chosen technologies justified and are they apt for implementing the tasks? (0-2)
Can the planned aim be reached by completing the proposed tasks? Are the tasks linked to each other?
3.2. Are the R&D tasks described necessary and sufficient to achieve the objective and the desired result? (0-2)

Are all the presented tasks needed to achieve the aimed results? Please justify if in your opinion there are any planned work packages which are unnecessary from the point of meeting project objectives. Please point out if disregarding these unnecessary work packages could result a cost-cutting effect. Is the share of different research types (basic and industrial or applied research, experimental development) within the project justified?  Basic research (maximum 30% of the project) may not be funded in itself, it may only be funded as part of a project, closely linked to industrial research and experimental development activities.
3.3 Can the tasks set by the project be carried out during the planned duration? (0-2)

Can the tasks be carried out with the human resources and by the deadline indicated in the proposal? Is the time dedicated for certain activity periods sufficient for carrying out the tasks specified under them? Please point out if in your opinion involving further human resources and speeding up the research seemed to be necessary because of the activities of the competitors. 

3.4. Can work package implementation be measured and supervised? (0-3)
Is the project formulated in a way that at the end of each period the evaluator of the professional report could judge real results? 
4. Financial plan of the project proposal, economic background of applicants (maximum 18 points)
4.1. Are the planned costs justified for meeting project objectives? Is cost distribution among consortium members in line with the distribution of tasks and is the share of enterprises therein appropriate? (0-10)
Do total project costs correspond to the tasks planned? Do working hours used and other costs correspond to the size of tasks? Are there any tasks with unnecessarily high budget (can the planned results be achieved in a cheaper way)? Are the indicated personnel costs realistic considering the number of experts and their professional past, as well as the usual wages of the sector? How big is the share of tasks which is to be carried out by sub-contractors, is sub-contracting justified? Are sub-contracted tasks necessary for achieving the objectives? Are the costs distributed among consortium-members according to the tasks?
4.2. Is the project implemented with significant own resources of the consortium members? (0-4)
Does the consortium provide own resources to such an extent that is beyond the compulsory proportion of own resources?
4.3. Does the financial situation of consortium members (e.g. from the point of providing their own financial resources) guarantee successful project implementation (0-2)
Financial situation of consortium members. Based on its financial state (balance data available in the application form) and market position, is the given organization capable of providing the own resources undertaken? Is the source of own resources acceptable? If there are other resources indicated in the financial plan, are they truly linked to the project? 
4.4 Consortium members provide own resources with the involvement of venture capital or business angel investment (0-2) 
Did the consortium attach the signed letter of interest of the potential investor?
5. Competence of organizations and persons involved in the project (maximum 16 points)
5.1. Are participating organizations capable of project implementation from a professional point of view? (0-5)
Is the professional background of the organizations implementing the project adequate (have they dealt with the topic of the proposal earlier, have they got results, patents in the field or the necessary expert-team)? Do you expect true and effective co-operation of the consortium members? As a result of the project, can a long-term cooperation be formed among enterprises and research units participating in the consortium? Are the available human resources sufficient compared to the amount of tasks undertaken?
5.2. Role of accredited clusters in project implementation (0-2)

Did they attach the written declaration of the managing organization of the accredited cluster stating that the project proposal is in line with the strategic and action plan of the accredited cluster. http://www.polusprogram.eu/hu/akkreditacio/akkreditalt_klaszterek 
5.3. Is project management capable of carrying out the tasks? (0-2)

Has the consortium presented its project management? Can true cooperation be expected among consortium-members? Is the project leader able to co-ordinate the work of the consortium-members accordingly?
5.4. Are participating persons capable of project implementation? (0-5)
Is the short professional CV of the mentioned experts included in the proposal? Are the experts professionally capable of carrying out the tasks? Are there experts in the consortium for each undertaken task? Are the available human resources sufficient compared to the amount of tasks undertaken? Does the number of staff working on the project correspond to the provisions of the guide? (minimum FTE of 10 staff members * the number of years) Do you expect the experts to spend the calculated work time on the project? If an enterprise has undertaken basic research activities, has it introduced its research-team, and do the experts in this team meet the conditions of the guide? Are there any Hungarian researchers returning to Hungary due to the project? 

5.5. More than 3 PhD students, postdocs or early-stage researchers to be employed (0-1)
Does the project contribute to the training of researchers? Have the applicants undertaken to involve more PhD students, postdocs or young graduates than the compulsory minimum (3 staff members to work at least 50 days per year each)? Have the applicants specified the tasks in which they wish to involve PhD students, postdocs and young graduates? 
5.6. Does the total labour time spent of at least half of the key experts on the project exceed 50% of their full labour time? (0-1)

According to their FTE do the key experts work as much on the planned project that their work can be considered as a significant added value in completing the undertaken tasks? Knowing the key expert of the project is it realistic that he can spend his indicated working time in order to devote himself implementing the project?

6. Social and economic exploitation of results (maximum 20 points)
6.1. Does the project proposal contribute to solving a priority problem? (0-4) 

Is the project aimed at addressing a real social problem or need? Is it the international or the Hungarian level at which results may be exploited? Does the efficient implementation of the project result in a positive change for a wide segment of society? Are project results utilized in education?
6.2. The R&D result of the project enables the consortium to enter directly to the national and/or international market? (0-3)
Knowing the competitors is it possible to enter the national and/or international market using the results of the project?

6.3. Validity of the business plan, market and competitor analysis. (planned expenditures, revenue, cost saving) (0-5) 

Are the practical application and exploitation of new scientific results, products, technologies and services created during the research ensured? To what extent is the exploitation plan realistic? (Does it provide a realistic picture of the competitors, risks, expected sales figures and profits, marketing activity and expected capital investment?) Number of companies and institutes exploiting the results. 
6.4. Number of research positions created (based on FTE/year). (0-2)

According to the undertaken target indicators and the written project proposal do the consortium members plan to create new workplaces under the project?
6.5. Number and significance of undertaken product(s), service(s), technology(ies), prototype(s) and candidate variety(ies) (minimum 1 is compulsory) (0-2)

Are there extra undertaken target indicators concerning the number of product/method/service? Are these undertaken indicators realistic enough?

6.6. Number of undertaken target indicators (on top of the required ones) (0-2)
Are the undertaken extra target indicators – if there are any - realistic?

6.7. Is the project proposal linked to the Research and Development Programmes of the European Union? (0-2)
Does the project have a link to the FP7 or other EU program and does the project help participation in FP7 or other EU program?
7.    Dissemination plan
                                                               (maximum 4 points)
7.1  Way of reaching the target audience, effective application of marketing mix elements (0-2)
Is there a clear message? Is the message clear and expressive for the given target audience? Is the chosen target audience sufficiently segmented? Are the chosen communication channels capable of reaching the target audience? Apart from professionals, do the applicants plan to address a wider audience? With respect to the number and professional value of the target audience are the planned expenditures proportional enough? In case of involving sub-contractors are the costs spent for completing their specified tasks realistic enough?

7.2 Dissemination of project results at conference(s) /exhibitions with international participation (at least 1 conference is compulsory). (0-1)
Did the applicants undertake to overperform target indicators concerning the number presentations at international conferences / exhibitions set forth by the guide?
7.3 Number of domestic and international publications presenting the results of the project. (at least 10 publications are compulsory!) (0-1)
Did the applicants undertake to overperform target indicators concerning domestic and international publications? 
Finally summarize your opinion (emphasize the strengths and weaknesses of the proposal). When compiling the summary, please take note that the text should be appropriate for being inserted into the written notification about funding or rejection.
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